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While here, Harris will use her technical knowledge as well as her ability to clearly relate 
information (which is vital to an elementary school teacher) to streamline processes by 
analyzing and eliminating waste, and encouraging others to do the same. Harris will create 
Microsoft Visio documents to visually demonstrate her findings. She will also have the chance 
to beef up her Excel proficiency as she works to revamp the continuous improvement cost 
savings metrics. These Excel skills directly transfer to the grading and record keeping 
requirements put in place by her school district. 

In addition to these duties, “Gloria provides a very valuable pair of fresh eyes,” said Kathy 
Mullen, Harris’ mentor. “Examining processes with fresh eyes enables us to see things 
differently and paves the way to process improvement and optimization.”  

Harris said that learning more about the Lean methodologies has been a great opportunity for 
her.  

“In Lean, there are several principles which align with the classroom environment,” she said. 
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BAE Systems hires local elementary school 
teacher for the summer 

 

IISME Fellow Gloria Harris (r) and her mentor Kathy Mullen are working hard as 

members of BAE Systems’ Lean team. 

As part of its commitment to educating the next generation of engineers, 
BAE Systems has been a long time supporter of the Industry Initiatives for 
Science and Math Education (IISME) program. IISME arranges summer 
fellowships for local teachers, giving them the opportunity to work for 
some of Silicon Valley’s largest and most influential companies.  

This summer, BAE Systems’ fellow is Gloria Harris, a second grade teacher 
at Patterson Elementary School in Fremont. Although her responsibilities at 
BAE Systems are drastically different from elementary education, Harris is 
well prepared. Having a master’s in education technology and two previous 
IISME fellowships under her belt, she is actually quite at home in the high-
tech arena.  

The unique part of the IISME program is that benefits of the fellowship 
extend beyond the employer and employee. Harris, of course, will 
accomplish much and will be compensated for her time – but the benefits 
are much more than financial, and it is required to be so. Each IISME 
fellow must implement a plan to transfer knowledge acquired in their 
fellowships back into the classroom.  

One might question how she will implement knowledge gained in an 
engineering intensive environment with eight and nine year old children, 
but Harris already has it planned out. Working on the Lean team at the 
Santa Clara site, she has found many parallels between the LeanSigma 
philosophies and Fremont Union School District’s program of continuous 
improvement. 
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“Things like being more efficient, taking ownership, and making choices – these are all things 
I try to teach my students.”  

She plans to teach these principles, at least at the most basic levels, to her students this 
year, and to combine that with character and social-values education to create well rounded 
students.  

“America’s heritage and laws reflect a common core of personal and social values that holds 
the citizens of this democracy responsible for acting morally and ethically, being actively 
involved in school and community, resolving differences peacefully, and respecting the rights, 
dignity, and property of others,” she added. “If I can instill that in my students, I can make a 
big impact.”  

Santa Clara site all-hands meeting scheduled for Aug. 20 

Mark your calendars for the upcoming Santa Clara site all-hands meeting on Wednesday, 
Aug. 20 from 10 to 11:30 a.m. at the Santa Clara Convention Center. Details with maps and 
parking information will be sent out next week. 

SAE President to visit Santa Clara site for a brown bag 
lunch 

Dr. Ryan has managed projects for almost all of the engine OEM’s, fuels and lubricants 
companies, and agencies of the U.S. Government. As Institute Engineer, Dr. Ryan has 
assumed an institute-wide responsibility in the areas of engines, fuels and combustion 
research. He is currently managing one industry consortium in this area and he is responsible 
for management of a consulting service operated by SwRI for engine and component 
manufacturers from around the world. 

Graduate issue now available at mail stations  
The Insight Graduate Issue is now available at mail stations. A pdf version is also available on 
the Intranet. If you’d like a hard copy and can’t locate one, email Jacquie Garces.  

Veterans Wall will recognize employees who have 
served in the military 

To recognize all current Ground Systems employees who have served in the Armed Forces, a 
Veterans Wall will be created for each facility. The wall will list employees’ names and their 
branch of service. Employees who would like to be included in the Veterans Wall should send 
the following information to Carl Hanes at ext. 0276. 

� First name  

� Last name  

� Location  

� Branch of service 

Submit your child’s drawing in the Children’s Safety 
Calendar contest 
Children and grandchildren of employees are invited to enter the 2009 Children’s Safety 
Calendar contest. All artwork must be submitted by close of business on Aug. 31. See flyer 
for details. TAC employees and consultants are not eligible to participate. So far response has 
been limited, so there is plenty of space available for your child’s submission. 

 

SAE International President Dr. Tom Ryan will visit BAE Systems on 
Tuesday, Aug. 12 to present the key initiatives of SAE International at a 
brown bag lunch meeting to be held at 1205 Coleman Ave., conference 
room B from noon to 1 p.m. 

Dr. Ryan is a mechanical engineer who prior to his joining SwRI was in 
the U.S. Merchant Marine and then an assistant professor of Mechanical 
Engineering at Pennsylvania State University. He has performed both 
basic and applied combustion research in experiments involving very 
basic combustion processes and sophisticated diagnostics on actual 
internal combustion engine systems. Much of his work has involved the 
application of the appropriate diagnostic techniques in experiments 
involving both real and simulated combustion environments. 

  

Enter Facilities’ photo contest and your photo could be 
displayed in café  
Attention all photographers. Facilities is holding a photo 
contest for the new 2811 Orchard café. The café will be 
located at the new environmentally friendly building 
planned for occupancy in November. Mia Mora, project 
manager for the renovation of 2811, plans to feature 
large-scale photos above the Internet café counter. The 
café will serve gourmet organic, regional sandwiches and 
salads as well as fair trade espresso drinks.  

Submit as many photos as you like, but all must be in 
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